The purpose of this paper is to demonstrate the value of critical research for information and communications technology for development (ICT4D) studies. Most previous IS research on ICT4D projects is interpretive and has focused on the immediate organizational context, but there are very few critical studies that have engaged in macro sociopolitical analyses regarding institutional change. Hence, we extend previous IS research on ICT4D by adopting a critical research perspective on the macro sociopolitical context within which most ICT4D projects take place. We illustrate this with an ethnographic study of a project that was intended to improve the education and social welfare of the aboriginal people in Taiwan. On the surface, the project was tremendously successful; it became a showcase on national radio and TV showing how ICT could be used to support underprivileged children. However, our research uncovered a different story altogether-a story of the aboriginal people themselves feeling marginalized and without much of a voice. We use concepts from postcolonial theory to make sense of these two contradictory stories. We found that the interrelationship between the macro sociopolitical context and the local organizational context of the ICT4D project is the key to understanding what went wrong, something which we would not have discovered if we had taken the traditional approach. The postcolonial context is powerful and pervasive, hampering any real progress.
